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o P Byford Health Hub - Program Govemance
@@ g The Byford Health Hub Program has formal oversight, to ensure it runs well

Any major government program has formal requirements for how planning is managed and decisions are made, to ensure that public money is spent appropriately, and
the work achieves what it sets out to. The groups and process that manage this is called ‘governance’ (who ‘governs’ what goes on).

e. The governance for the Byford Health Hub program (the work that is making the Hub happen) is outlined below.

MINISTER FOR HEALTH
Ultimate approval of Hub, representation of proposal

SHIRE OF SERPENTINE JARRAHDALE COUNCIL

Ultimate approval of Byford town centre master planning ORGANISATIONS

R at Cabinet REPRESENTED IN THE
1 GOVERNANCE GROUPS
, CONSULTANT « East Metropolitan Health
Collaboratio : EAST METROPOLITAN HEALTH SERVICE BOARD Service
n/supporting Urbis _ — I
relationship Research, consultation and design of the Master Oversight of all EMHS activities « The WA Primary Health
Reporting Plan for the proposed Byford Town Centre Alliance
’ ;e'ationsm « The Shire of Serpentine
Jarrahdale
STEERING COMMITTEE  The Peel Development
EAST METROPOLITAN HEALTH Senior executive members; oversight and approval o P
SERVICE TEAM Commission
r » The Department of Treasury
Pro rzﬁol\r/(lja?:agri;?theam « Community and Adolescent
Suppgon‘ and coo%dination for all PROGRAM REFERENCE GROUP Health Service
. . Coordination and delivery; subject-matter advice, «The D rt t of Health
> committees and groups, — informed by working and advisory groups € Lepartment of Hea
correspondence and briefing;
internal research and assurance.
CONSULTANT ADVISORY GROUPS WORKING GROUPS SUBJECT-MATTER EXPERTS
Nous Group Community & Service Facilities Integrated Procurement & Digital & Cost-Benefit
Consumer Providers & Service Delivery Commercial Innovation Analysis
Clinicians
Running of the Advice and Expert, on-the- Advice and input ~ Advice and input Advice and input ~ Advice and input ~ Advice and input

design process
and delivery of a
final report on
how the Hub
might work,
including costs
and benefits

ground insights on
delivery of health
and social services

perspective on what
it is like to live and
access services in
the wider
community around
Byford

on the building

itself — including
construction,
running and
maintenance

on the way the
various services in
the hub might
integrate, and how
this should be
practically
achieved

on commercial
considerations
(including potential
input from
partners) and
associated
procurement rules

on the various
digital and newly
emerging
solutions which
may feature in the
Hub.

on the various
CBA
requirements/par
ameters (e.g.
data insights,
opinions,
socialisation)
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